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Seize the present

Be grateful for the past
Look forward to the future
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SUSTAINABILITY STATEMENT

SUSTAINABILITY AND OUR BUSINESS

ViTrox Corporation Berhad (“ViTrox”, or the “Group”) recognises 
that the stability and growth of our business is interconnected 
with the sustainability of the economies, the natural 
environment, work place and the communities in  which we 
operate and vice versa. Therefore, we are committed to being 
a responsible company and making a positive contribution to 
society and the environment. 

The core of sustainability of our business in Malaysia is founded 
on ethical business practices and effective governance. In 
this respect, we vow to work with customers and suppliers to  
operate responsibly and create an engaging workplace for our 
employees. This helps us to inspire trust in our products and 
services, develop strong relationships with our stakeholders, 
and create long-term value for society and our business. 

Certainly, there are challenges having sustainability as part of 
our key business priority but we continue striving to manage the 
on-going challenges and constantly liaise with our stakeholders 
to understand their views and regularly in touch with the latest 
legislative and regulative updates. 

CORE VALUES 

ViTrox’s core values, I.A.C.T.G.- The Power of 5, represents the 
fundamental principles of ViTrox’s shared values that guide us 
to think, talk and do the right things every day in the pursuit of 
both individual and company greatness. 

'I.A.C.T.G.'  is the acronym for  'Integrity', 'Accountability', 
'Courage', 'Trust & Respect', and 'Gratitude & Care'.

 

Integrity	(诚正信实)
Integrity means Sincerity (真诚), Righteousness (公正), 
Faithfulness (正信) and Honesty (踏实). It is about doing the 
right thing, even if nobody is watching. We treat others fairly, 
with a sincere heart and the way that we want to be treated. 
By cultivating these inner qualities, we will live in harmony and 
always be respected by others.

Accountability	(承担) 
This is the self-commitment to do the right thing and stand by 
the decision. We take ownership of a committed task and its 
outcome, and are willing to take extra steps to achieve a desired 
result. Accountability makes us a credible person. (不只把事
情做完，更把事情做好)

Courage	(勇气)
We have the strength to face and overcome whatever 
difficulties we encounter along the way, and are willing to stand 
in front of everyone during a crisis and say ‘I will do it!’. We dare 
to challenge the status quo, make changes for the better and 
think out of the box. With ‘Courage’, we stand strong in front of 
adversities and never back down.

Trust	&	Respect	(信任与尊重)
We communicate openly and candidly with each other and 
extend our respect and team spirit to customers, partners, 
suppliers and the communities in which we live and work. We 
treat everyone as an individual and, hence, we respect and 
recognize each individual for their unique talents. We believe 
that people want to do a good job and will do so, given the 
proper tools and support.

Gratitude	&	Care	(感恩与关怀) 
Gratitude gives us a positive and wonderful view of life and 
leads us to actualize our true values. We can dissolve thoughts 
of fear, self-doubt, worry, anger and depression by having a 
grateful mind. We feel grateful every day for the continuous 
support and contributions from our customers, colleagues, 
suppliers and our communities. We serve our customers, 
colleagues, suppliers and our communities with a caring heart 
and by paying attention to feelings and needs. “How can I help?” 
is the common language we use at ViTrox to show that we care 
and to help others who are in need. Through our caring culture, 
we improve our organization daily and are continuously working 
to build a happy and meaningful organization.

SUSTAINABILITY GOVERNANCE

ViTrox’s Enterprise Risk Management (“ERM”) framework 
provides the necessary policies, structure, targets and reporting 
systems to address the material risks and opportunities 
and we have been systematically embedding sustainability 
principles throughout our operations. The ERM is headed by 
an Executive Director, Mr. Yeoh Shih Hoong and its committee 
comprises of remaining Executive Directors of ViTrox (“Risk 
Management Committee”). This Committee will be supported 
by representatives from various department heads (“Risk 
Management Working Group”). Any findings and discussion of 
the ERM are reported to the Audit Committee. 

The Risk Management Committee and Risk Management 
Working Group are responsible for materiality assessment and 
undertake role for identifying, evaluating and monitoring of 
sustainability initiative and action, execute and implement the 
sustainability initiatives that are aligned to the Group’s vision, 
mission, objective and strategies.
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SUSTAINABILITY STATEMENT

SUSTAINABILITY GOVERNANCE (cont'd)

The scope of our Sustainability Statement covers the period from 1 January 2017 to 31 December 2017 and the reporting boundary 
for the time being is mainly focused on the Malaysian operation.

We have yet to formalise a Sustainability Committee at the date of this report. But we shall be working towards this and shall 
compile and incorporate the sustainability-related risk into our corporate risk register by end of the financial year ending 31 
December 2018. Nevertheless, from the various accreditations that we have achieved over the years, it is obvious that we have 
indeed started our sustainability journey which is divided into three (3) key areas:

i. Economics 
ii. Environmental 
iii. Workplace
 
MATERIALITY

The most material matters to our business were determined from an analysis of internal documents, internal process, peer reviews 
and our risk register.

We review sustainability-related risks periodically as part of our risk assessment. This process is to ensure our sustainability 
practice continues to address our key sustainability concerns. Our risk register evolves to keep pace with legislative requirements 
and industry best practices while addressing stakeholders’ interests.

Top 5 operational risks and 5 non-operational risks had been reported by the Risk Management Committee to Audit Committee 
during the year 2017. We have taken necessary steps to mitigate most of risks.  

STAKEHOLDER ENGAGEMENT

We believe that maintaining a good degree of communication and understanding with all the internal and external stakeholders 
involved is highly essential in our journey to be a good corporate governance and reputable sustainable business entity. Hence, the 
Company recognizes the need to conduct a continuous dialogue and information sharing with the relevant stakeholders in a timely, 
effective and transparent manner. A summary of the stakeholder groups, the sustainability topics, and the type of engagement 
with frequency are listed as below:

Stakeholders Sustainability	Topics Type	of	Engagement Frequency

Customers • Product quality and performance
• Sustaining long term relationship

• Customer satisfaction survey
• On-site visits at ViTrox’s premises
• Customer audit, if any
• Exhibition and road show

On-going
On-going
On-going
Annually

Employees • Health and safety
• Communication and engagement
• Working environment
• Career development and training
• Business performance review

• Volunteer Program
• Training and development 
• Formal meeting and discussion
• Employee feedback (My voice)
• Employee satisfaction survey
• Employee Suggestion Program
• Appraisal and performance review

On-going
On-going
On-going
On-going
Quarterly
Quarterly
Annually

Investors / Shareholders • Business performance
• Operations 

• Corporate website 
• Investor relationship channel
• Quarterly financial results
• Quarterly analyst briefing
• Annual Report
• Regular meetings and correspondence
• Feedback to media enquiries

On-going
On-going
Quarterly
Quarterly
Annually
As required
As required
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STAKEHOLDER ENGAGEMENT (cont'd)

Stakeholders Sustainability	Topics Type	of	Engagement Frequency

Suppliers • Forging strategic partnership
• Supplier performance review
• Product quality

• Supplier selection via pre-qualification
• Regular meetings and correspondence
• Vendor Assessment Questionaire

On-going
On-going
Annually

Media • Timely and accurate information • Press release As required

Government and Regulators • Regulatory compliance
• Supporting country’s economic 

growth

• Site visit and meeting
• Participating in program organised by 

government bodies

As required
As required

Community • Environment protection
• Local community activities 

involvement

• Participation in local community and activities
• Sponsorship
• Donation 

On-going
On-going
On-going

ECONOMICS

Our key initiatives for business sustainability within the economics space are focus on several key areas.

Financial Performance

We believe financial strength and sustainability go hand in hand. Hence, we are committed to strengthening our financial position 
and enhancing our competitiveness through adopting good and ethical business practices, corporate governance as well as 
effective capital management.

2013 2014 2015 2016 2017

Revenue (RM'000) Profit Before Tax (RM'000) Profit After Tax (RM'000)

106,104

169,939 160,288

234,026

327,489

24,807
50,023 55,730 60,920

86,502

24,063
49,109 44,322

64,849 83,019

We shall continue to strive towards long-term business profitability and growth and are committed to providing the most innovative, 
advanced and cost effective machine vision solution of excellent quality to our customers through integration of our technology, 
our people and our strategic alliances.

SUSTAINABILITY STATEMENT
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Our Code of Ethics

ViTrox’s Code of Ethics for Directors states the standards of responsibility and obligations and promotes fair dealing, integrity and 
ethical conduct in the way we conduct our business. This Code of Ethics for Directors is our way to set the tone and standards in 
articulating acceptable practices and guide of behaviours expected from Directors, Management and employees that integrates 
into ViTrox’s company-wide management practices.

We have established and implemented the policies and procedures on whistleblowing to facilitate the stakeholders of ViTrox to 
report genuine concerns or allegations about alleged unethical behaviour, actual or suspected fraud within the Group, or improper 
business conduct affecting the Group. By about encouraging a whistle blowing culture, we hope to achieve a desirable organisation 
of transparent structure and effective, clear communication.
 
Corporate Governance and Compliance

We recognise the importance of adopting good corporate governance and acknowledge the importance of the principles set out 
in the Malaysian Code on Corporate Governance and are committed to ensure high standards of good corporate governance are 
in place and practiced within the Group in order to safeguard the shareholders' assets and relevant stakeholders’ interests as well 
as enhancing shareholders’ value. 

As the result of these reforms, the fundamental of the Company remain resilient and our ability to safeguard our financial and 
other stakeholders' vested interest remain uncompromised. Details of our corporate governance framework and practices are 
elaborated in the Corporate Governance Overview Statement contains in this Annual Report.

Local Ecosystem

ViTrox is truly believed that health of the local Semiconductor and Electrical & Electronics Ecosystem is a vital factor in long term 
sustainability growth. Therefore, ViTrox has on 16 January 2017, entered into Joint Venture Shareholders’ Agreement (“Agreement”) 
with 2 local companies to establish a Joint Venture Company (“JV”) through Penang Automation Cluster Sdn Bhd (“PAC”). The 
principal activities of PAC are providing Technological Design, Research, Value Added Engineering Development, Metrology Shared 
Services, 3D Prototyping, Smart Manufacturing System and Technical Training to the Automation Cluster Companies specialized 
in the area of Design, Development and manufacture of high precision metal fabrication components, modules and systems for 
semiconductor, electronics, automotive, aerospace and other high growth industries in the region. 

In view of the above and pursuant to the Agreement, PAC is to acquire a piece of land from The Penang Development Corporation 
(“PDC”) at Batu Kawan Industrial Park solely for the purpose of developing and managing a small medium industry cluster which 
include the activity of precision engineering and sheet metal fabrication, tooling, machining, finishing and coating services to be 
carried out (“Automation Cluster”). The Automation Cluster is expected to be commence in year 2019.

The JV will enable ViTrox to build a robust and reliable 
supply chain ecosystem in the country that supports 
its long-term strategy to grow the business in providing 
a wider range of high-end automated inspection 
equipment supporting various industries globally.

Apart from that, ViTrox’s Centre of Excellence for 
Machine Vision (CoE) was established in 2014 and 
official launched by Chairman of Malaysia Investment 
Development Authority (MIDA). 

SUSTAINABILITY STATEMENT
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Local Ecosystem (cont'd)

CoE acts as a platform to share knowledge and insights of machine vision technologies and how it could impact us in this fast 
moving world. In 2017, CoE has been providing several technical sharing to our existing and potential business partners as follows:

Date Title
28 February 2017 Introduction to Imaging Technology

11 & 12 March 2017 Quick Start to ViTrox Machine Vision Platform
15 March 2017 Introduction of Theory of Inventive Problem Solving
21 March 2017 Intellectual Properties Talk

28  March 2017 Vision System Application Training
5 April 2017 Surge Protection and Functional Safety

18 April 2017 Imaging Optics Fundamentals
20 April 2017 Area-Scan Camera Technology
27 April 2017 Introduction to IoT & Industry 4.0

5 May 2017 Module 1 : Machine Vision The Fundamentals
17 May 2017 Machine Vision System
19 May 2017 Introduction of Theory of Inventive Problem Solving
8 June 2017 EtherCAT Solution 

14 June 2017 Smart Manufacturing – How to Start
21 June 2017 Product Lifecycle Management – Streamline and Improve Innovation

5 July 2017 Introduction of Theory of Inventive Problem Solving
24 July 2017 Rightsizing Your Organizational Structure through Manpower Audit
27 July 2017 The Evolution of Machine Vision

4 August 2017 Fundamental of Sysmac Studio
24 August 2017 Imaging Optics Fundamentals (Part 2)

14 December 2017 3D Printing, Scanning & Remodeling 

With consistent knowledge sharing of machine vision technologies, our local SME are aspired as they benefited in their operations.

ENVIRONMENTAL

We recognise and consider the environmental impact from our daily business activities. Environmental stewardship is our top 
priority in safeguarding health and safety of the public as we continue to monitor and minimise any potential adverse effects of 
our business operations that may impact the community, environment and natural resources. 

1. Environmental Permits and Reporting

 All required environmental permits (e.g. discharge monitoring), approvals and registrations are obtained, maintained and 
kept current and their operational and reporting requirements are strictly adhered.

 In Environmental Permits and Reporting, we are proud that throughout FY2017, the wastewater and industrial effluents 
monthly monitoring data submitted to Department of Environment (“DOE”) and the monthly schedule waste generated and 
disposed at ViTrox premises such as electrical and electronics assemblies, non-halogenated organic solvents, containers, 
bags or equipment contaminated with chemicals pesticides, mineral oil, and rags, plastics, papers or filters are compliance 
to the Environmental Quality Act 1974 under Environmental Quality (Scheduled Waste) Regulations 2005 respectively. 

 

SUSTAINABILITY STATEMENT
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ENVIRONMENTAL (cont'd)

2. Recycle Waste

 In a world increasingly concerned about environmental preservation, ViTrox do practice recycle waste in the Company. In 
FY2017, ViTrox managed to generate RM8,700.42 from the office waste within ViTrox and recyclable items contributed by 
employees. This is in line with our core value which is care to the environment and future generation.

3. Carpooling Program 

 In order to promote engagement among employees and minimise air pollution, ViTrox encourages carpooling in the Company. 
Therefore, ViTroxians are only allowed for cars with minimum 1 passenger to enter and park their cars within the premise of 
Company. The rest of the employees are required to park their cars at public parking area. 

WORKPLACE

ViTrox aims to provide a supportive, pleasant and healthy workplace for our employees, and to foster a caring community in our 
working environment. We care for our employees and recognise that having good staff relations and a motivated workforce are 
crucial to our success. They are our partners in delivering and maintaining products and services of the highest quality standards 
to our customers. We acknowledge, our people are the foundation of our business. As such, we support life-long learning and 
development of our people via our yearly training and development programs. We also place importance on the safety and well-
being of our employees, and we are committed to providing and maintaining a safe and healthy work environment.

Respect of Labour and Human Rights

ViTrox is committed to uphold the human rights of workers, and to treat them with dignity and respect as stated in the Employees 
and Handbook. This applies to all workers including temporary, contract, direct employees, and any other types of worker. Our 
objectives include:

1. Attain the highest standard of employment practice in compliance with the enacted laws 
2. Uphold the culture and principles of equal opportunities in employment 
3. Create a working environment where every team member is treated fairly and without fear of reprisal, intimidation or 

harassment. 

SUSTAINABILITY STATEMENT
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Employee Development and Talent Management

ViTrox’s human capital is developed and strengthened 
through its investment in our People. Continuous training and 
professional development programs have helped to boost 
the hard and soft skills of our employees, positioning them in 
good stead to alleviate the performance standard quality to 
enable us to stay on the forefront of the everchanging needs 
from our customers. Newly recruited employee will undergo 
orientation program to help the new employee feels welcomed 
and to understand the culture and background of the Company. 
Each new employee will also be exposed to on-job structured 
training program tailored to their respective roles. The aim is 
to solidify the new employee’s relationship with the people 
in the organisation as studies have shown that this will fuels 
their enthusiasm and guide their steps in a long term positive 
relationship with the Company. 

On a yearly basis, Department Heads are required to review 
the training needs of their staff, evaluate the content and 
result of training courses and develop training programs that 
are not limited to meeting ViTrox’s business needs, but also to 
enhance individuals’ knowledge and skills. The training includes 
general training courses such as administrative business skills 
and knowledge, effective communication skills, information 
technology related and leadership courses.

At ViTrox, our employees' development programs are 
categorised into internal and external. Both have its own 
distinctive merits. The internal training uses real-life examples, 
problems and challenges that participants encounter every 
day at work. It is often shorter in duration and thus creates 
more focus. It is presented in terminology that participants 
understand and can relate to. We organised a total  of 53 in-
house training programs in FY2017. The type of internal training 
that were provided to the employees are as follows:

Internal Training Frequency By Type
FY2017

No. of Training

Technical and Engineering 17
Productivity 10
Quality 9
Management 7
Safety and Health 5
Manufacturing 3
Sales & Marketing 2

Total 53

ViTrox also offers external program to employees of all job 
levels to allow them to hone skills necessary for their career 
advancement in FY2017. 

In summary, we have invested a total of 124 external training in 
FY2017. The type of training that our employees participated 
were as follows: 
External Training Frequency By Type

FY2017
No. of Training

Management 45
Technical and Engineering 42
Safety and Health 14
Manufacturing 12
Quality 4
Information Technology 3
Supply Chain 2
Productivity 1
Sales & Marketing 1

Total 124

Healthier Work-Life Practices

We aim to create a healthy workplace that encourages 
employees to stay well. Simple, fun, and effective programs 
were being implemented to help them to deal with challenges 
that affect their ability to and to be productive. In FY2017, 
we collaborated with a healthcare centre to provide health 
screening at work place to promote the well-being of employees.
 

As an initiative to promote cohesiveness and forge a greater 
sense of belonging amongst our employees, we organised a 
company trip to Eastern Europe in 2017 organised in 7 batches 
benefited a total of  306 employees. This was mainly for our 
employees to recognise their contribution and relentless effort 
they have put in driving the growth of the Group.

SUSTAINABILITY STATEMENT
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In order to enhance and promote a healthier work-life in ViTrox, we have rolled out various activities in the past until FY2017 for our 
employees to participate, release stress and foster positive relationship amongst colleagues. Amongst them are:

1. Music & Singing Club
2. Performing Art Club
3. Charity Club
4. Flora & Art Club
5. Cooking Club
6. Go Green Club
7. Photography Club
8. Sport & Recreation Club
9. Toastmaster Club

A Safe and Healthy Work Environment

Employee health and safety remain as our top priority as evidenced 
from the number of training and hours spend in both in-house and 
external trainings as highlighted in the earlier sections of this report. 
At ViTrox, we have an Occupational Safety and Health Management 
(“OSH”) unit to safeguard, manage, discuss and report areas related 
to ViTrox’s health, safety and environment (“HSE”) performance. The 
OSH will continue to monitor effectiveness, engage with Management, 
and drive improvement. The team also reports on measures to be 
taken to prevent or minimise accidents from occurring.

We are also required to maintain a record of all workplace accidents 
and illnesses. A total of 5 impermanent disability injuries with 12 loss 
days cases are recorded in FY2017.

SUSTAINABILITY STATEMENT
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Emergency Response 

Approximately 30 people are part of ViTrox’s Emergency Response Team (“ERT”), who are ready to respond in emergency 
situations. They are trained to administer first aid, help evacuate buildings, and provide other assistance. We conduct annual 
Incident Management Drills to be prepared for a real emergency.

COMMUNITY

In November 2017, Penang Island and Mainland experienced one of the country’s worst floods in decades. Many people were 
displaced from their homes. Some of our employees were among those affected by the floods and a token sum of RM24,800 was 
paid by the Company to the severally affected employees and their families. 

A total of 1,060 hours working hours were dedicated to this mission by our employees throughout the week. ViTrox also raised a 
fund of RM250,000 with the collaboration from employees and business partners for the Penang flood relief. 

In order to foster the relationship with the community, ViTrox also contributed RM225,414 in FY2017 for the following events:-  

No Events
1 Sponsorship to MIDA - SEMICON SEA 2017

2 Sponsorship to fund Penang Young Enterprise activities

3 Contribution MCT Night 2017

4 PERSATUAN PENDIDIKAN DUZHONG PULAU PINANG- Donation for Persatuan Pendidikan Duzhong Pulau Pinang: 10th 
Anniversary Fund-Raising 

5 STAR MEDIA GROUP BERHAD- Co Sponsorship for UPSR workshops 2017

6 AYUH BINA SDN BHD - SPONSORSHIP FOR BAR CAMP 2017

7 50th Anniversary 2017: Platinum Package Sponsorship - MIDA

8 Penang International Science Fair 2017 at SPICE 

9 Donation to Syrian Refugee Children

10 Green Monday Lunch, Recycle Waste Fund and V-Serve Program

11 FMM CEP Forum 2017: Future Pillars of Our Nation

12 Participation in Penang Mini Maker Fair 2017

13 Gold sponsorship package to Universiti of Malaya’s Faculty of Computer Science and Information: Teacher Advisor of 
F.A.C.E 2017

14 Advertisement for Graduation Magazine Year 2018 - Sekolah Menengah Jenis Kebangsaan Phor Tay

15 Sponsorship for IEEE RIO International Robotic Competition 2017 in Universiti Teknologi Petronas

16 Sponsorship for Jabil Charity Golf Tournament 2017 Silver Program 

17 Sponsorship for Startup Weekend Georgetown 2017

18 WCC & MBPP: Run with Shades

19 STEM Education

20 Donation to build multipurpose floor and building – SMJK Chan Wa II

This statement was made in accordance with a resolution of the Board dated 18 April 2018.
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